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BOARD MEETING MINUTES
May 7, 2026 at 6:00 p.m.

Call to Order:   Debra Klink, President, called the meeting to order at 6:00 p.m.
Quorum:   A quorum of the board was present with Debra Klink (President), Duane Messier, (Vice-President), Kelly Bailey (Secretary), and Jane DePasquale (Treasurer).
Attendees:   Walter and Kelly Bailey, Sherry Brannan, Jane DePasquale, Linda Ford, Katherine Ghelarducci, Michelle Hart, Tara Hart-Patterson, Marlene Hilker Boyce, Debra Klink, Robert Maigret, Florence Mandraccia, Duane and Karla Messier, Loretta Morris, and Linda Stuart. 
Attendees via Zoom:   Kenneth Almeda and Debbie Bishop, Marc and Sharon Bellofiore, Deborah Cummings-Dorvil, Sandra Lloyd, Shirley Moyer, Wayne and Sharon Wilson
Approval of the Agenda:   Jane DePasquale approved the agenda, and it was seconded by Duane Messier.
Approval of the Minutes:   Jane DePasquale approved the minutes from the February 7th meeting; seconded by Duane Messier.
New Business:  Jane DePasquale reviewed the Proposed Budget.  She also went over the Actual Expenses.  Special points were:  We must have an Audit this year which is estimated at $10,000.  We do not have to do a Reserve Study this year.  We are hoping that our insurance expense will stay at around $60,000. This year includes a full year with our new landscaping company.  Spectrum will go up 5% in January. It was decided not to increase the maintenance fee at this time. This is a very tight budget, and we will review it again at the Annual Meeting in January.  Plan accordingly for a possible maintenance raise.
Budget Discussion:  Katherine Ghelarducci said that she did not see a line item for Management Training or a CAM License in the Budget.  Kelly Bailey stated that the Office Assistants do not need a CAM license. That she has applied for the DBPR license and we are currently self-managed. Katherine went on to say that it was her understanding that only a licensed CAM manager or the Board would be able to manage the financials in Quick Books.  Kelly said she would do further research regarding these requirements.
All were in favor of adopting the new Budget. Kelly Bailey approved the new Budget; seconded by Duane Messier.

Old Business:  Common area repairs have been many. The lamp posts were painted (the light posts on the club house were not because they are attached to the building), New building signs were installed, painted and updated with solar lighting, the benches were painted in the park, the bridge was stained and updated with solar lighting. Florence stated that the owners did not get to vote on the color of the lamp posts. It was explained that this was a repair and that it is a common area.  The light blue posts were showing iron from the sprinklers and looked like they were rusting.  A darker color would not show this. If anything is to be decided regarding our buildings, then the owners would have the opportunity to vote. There have also been several water meters replaced and the cement slab in the breezeway of building four had to be redone due to deep cracks.
Reconfiguration of the Board:  Debra Klink acknowledged and thanked Terry Brannan for his dedication and service to the Board.  Upon his resignation we had an open position.  Linda Stuart (no longer working in the office) filled the Secretary position.  This is the new configuration:  Debra Klink (President), Duane Messier, (Vice-President), Linda Stuart (Secretary), Kelly Bailey (Treasurer) and Jane DePasquale (Director).  If anyone else wants to serve on the Board, please put your request in prior to the Annual Meeting.
General Discussion:  Florence Mandraccia stated that she would like her parking space back.  The tree drips sap on her car.  Kelly stated that we will investigate trimming the branches.  Kelly stated that there are many upcoming expenses like the pool metering system and a new vacuum pump, a pipe cracked outside building three.  Rocks and edgings will be laid around the Clubhouse and pool this month. Duane has researched getting mulch instead and to do that would cost just as much or more because all the rock would need to be dug out first. The next step will be the front and back of each building. Michelle Hart said that we really need to clean up the barrier between the Apartments pool and the back of building one. Or at least the visible part in front.  There are a couple dead trees that might help the appearance if they were removed.  We will talk to our landscapers and get an estimate. We need the barrier behind building one and cannot take on any other major projects right now.  Katherine mentioned electronic voting using the Website. It would be anonymous and we could still have paper voting.  There is a huge up-front fee. We currently only have 7 zoom attendees.  However, we will add this to the next agenda.
Adjournment:  Jane DePasquale made the motion to adjourn; Kelly Bailey seconded the motion. The meeting was adjourned at 6:50 p.m.
The next meeting is scheduled for August 19 at 6:00 tentatively.
Respectfully submitted by Linda Stuart, Secretary of the Board
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