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SPECIAL BOARD MEETING MINUTES
June 2, 2026, at 1:30pm

Call to Order: Debra Klink, President, called the meeting to order at 1:30pm.

Quorum: A quorum of the board was present with Debra Klink (President), Duane Messier, (Vice-President) Via Zoom, Kelly Bailey (Treasurer), Linda Stuart (Secretary) and Marlene Hilker-Boyce (Director).

Attendees: There were no other attendees for this business meeting. 

New Business:  
Director Position: This open position has been filled by Marlene Hilker-Boyce as requested by the Board as there were no interested candidates by the June 1st deadline.

Owners Approaching Vendors: It has come to our attention that some owners are approaching vendors during their work and asking for different jobs to be done. We will send out a directive to have owners reach out to the board with any of their requests.

Update Clubhouse Rental Agreement: It has also come to our attention that we need to reinforce the current rules of no glass in the pool or spa area. We will update our rental agreement to indicate that food is allowed only at the tables and in the barbecue area, no consumption of food or beverage in the pool or spa. Also, everyone must keep music volume at a respectable level for the community. Further, we will require that the responsible renter of the clubhouse must be present and is responsible for the behavior of their guests. Will also include a reminder about the umbrellas being put down and the barbecue grill covered when cool.

No Pets in the Pool or Spa Area: A board member had to remind an owner not to enter the pool gated area with their pet. We will place signs at the pool gates to remind them that this is a Department of Health Regulation.

Problems Associated with Feeding Raccoons and Feral Cats: It has come to our attention that a hazard of feeding feral cats is attracting raccoons to our community. We have received complaints from an owner about not being comfortable, leaving their unit or accessing their vehicle. We will discuss with those that are feeding feral cats about methods that can be used to deter raccoons from coming into our community.

Pool Feeder System: Kelly is getting estimates on a new Pool Feeder System.  
Pure Pool Solutions estimate was $5,100 with two new pumps, $3,900 w/o pumps
Blue Waters estimate was $5,910 with two new pumps
East Coast will be sending in their estimate tomorrow.
Rick, our current pool person, would like to see the quotes.  He would prefer a Hayward System, of which he thinks the pumps run at about $1,350 each. He said the one in the garage is a motor for a pump of ours and to save it.

Handyman: The board discussed the possibility of hiring a handyman on an as needed basis. The dumpster enclosures were also discussed, and it was determined that we would try to repair what we have to avoid filing for permits, save funds, and change our structure to concrete.
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Sprinklers: Our sprinkler company, Done Right, is coming to check all the sprinklers tomorrow.  

Plumbing: Building Two has a leak below the shut of valve in front of the condo.  We currently have two meters that are not working. Daytona Plumbing is coming tomorrow, too.

Erosion Behind Building 4: (condos #27 and #28): This is where the cement slab was recently replaced.  Linda will research and get estimates on different ways to fix it. (Cement, Rocks or?)  She will also get an estimate to join the sidewalks between buildings #7 and #8.

Vagrant: Recently a nonresident was found in the pool area. After he was asked what unit, he was affiliated with, and the name of the unit owner he was a guest of, it was determined that he tailgated in with another owner. He was asked to leave. A few days later, he was seen hanging around behind building one and then also in the apartment complex pool area. We notified the apartment complex office that we had asked him to leave our community, they acknowledged and advised us that he has been asked to leave their property several times. Unit owners were notified and a reminder to be cautious about allowing people in the pool area without keys.

Rental of rooms: The Board has been advised that the City of Daytona Beach does not allow the rental of rooms in single-family home condos. It was decided that we would notify owners that have been using this practice of renting rooms out to members who are not their family. If an owner resides in their condominium, they are allowed to rent out a room to another individual that is not family.

Priorities: Right now, our first priorities are the pool and the many leaks.  Linda will update our list of current projects and priorities.

The meeting was adjourned at 3:00pm

Respectfully submitted by Linda Stuart, Secretary of the Board
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